I’m only focusing on the wharf, and  not on poll watcher/worker training  – there seems to be a lot of documentation for those things and many people teach that.  The wharf is a huge room with tons of machinery which I think would be too hard to set up.  I do want to make a power point presentation to train observers in advance prior to their arrival at the Wharf with many pictures.  I could use help with that – it would be based on the protocol document.  What I did for the primary was to meet people at the Wharf and individually train them/point out the steps to them, but doing a group training would be better now that I know more.  

· On the protocol there is a bit of a “Command center” – numbers to call.  The problem is there are no lawyers available.  I am looking into another orgainzation to supply this.  Last year there was  “Republican War Room” but when you referred something there (left a message) they just got back with you in a few days saying they had referred the issue to your local BoE which was totally unhelpful.  The GOP has a new election integrity person, Andrea raffle, and they are putting election integrity officers in different areas around the state.  We don’t have one yet in our area, and how helpful they will be remains to be seen.   Hence why I wrote the report and distributed it.  

· I don’t know the EAC, will  have to look into that

· Yes, regaring the mail in ballot protocol – we need to fill out RTK requests for: 

· Registration

· Mail in ballot processing

· Rose Tree

· Wharf— but this is huge.  

Can you do some of these?  

Wharf Protocol - Summary
The Wharf, loacated at 2501Seaport Avenue, Chester, PA 19103, is the Delaware County (Delco) Board of Election (BoE) collection and processing point for voting data. This facility consists of a main room for receiving ballot data, remediating unscannable ballots and smaller rooms for storing ballots. A smaller room contains computers for uploading voting results for display to wall monitors.

The Wharf collects voting data in the form of:

· Mail-in / Drop Box hard copy ballots
· Polling place hard copy ballots

· V drives (flash drives) containing polling precinct vote data

Vote canvassing, “process aggregates and confirms every valid ballot cast and counted, including mail, uniformed and overseas citizen, early voting, Election Day, and provisional ballots” (https://www.eac.gov/election-officials/election-results-canvass-and-certification), begins Election Day morning with tabulation beginning at 8:00 PM per Act 88, canvassing will be a continuous process until all ballots are counted.
Hard copy ballots are fed to a ballot scanning device.  Ballots rejected by a scanning device are remediated by election workers for rescanning.  Scanning devices for hard copy ballots store the data on flash drives.  

Voting data from the flash drives are loaded into tabulation computers. Tabulation computer data update uncertified websites and display results on wall mounted screens.  Computers in the room have internet access.  
Candidates may request individuals to be certified as Poll Watchers.  Request forms are submitted to the BOE for approval and added to the Approved List and certificates issued.  In the Wharf, only two approved candidate Watchers are permitted in the facility.  Poll Watchers may rotate during the canvassing process.  Picture taking is not permitted.  
While the Wharf is a large facility with small, sub-rooms, Poll Watchers are given limited access throughout the facility.  In the main canvassing area, Watchers may view the canvassing process but at a distance that does not facilitate detail observations.  Discussion with the workers is not permitted.  
 The computer room, where flash drives are loaded into computers or repaired is off limits to Watchers.  
The Wharf – Receiving Ballot Data
The Wharf receives voting data, hard copy and electronic, from precincts throughout Delco.  Mail-in ballots, from the post office, and drop boxes are received at the Wharf during the weeks prior to Election Day.  Ballots are scanned by the Blue Crest Machine and stored in a locked room.  Ballots appear to enter the Wharf by more than one entrance.  

There does NOT seem to be a Chain of Custody procedure for tracking origination, reception and storage of hard copy ballots.  
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